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Goethe once said, “Where values are present, laws are unnecessary. Without values, laws 
are unenforceable.” This quote underpins the main premise of this workshop: The critical 
success factor for positive school cultures is the development of good values.  
 
A great way to determine if your students have good values or not is to ask yourself the 
question “What would they do if I left the room for 10 minutes?” The fact is, that despite 
knowing class rules and expectations, many of our students choose to ignore them. This is 
because there is much more to promoting positive behaviour than putting a set of rules up on 
the wall. This workshop will show you what that is and give you strategies and resources to 
help you move your students from ‘knowing good’ to doing good’. 
 
You will learn about: 

• Effective ways to make students acutely aware of your desired behaviours 
• Strategies to help students discover why values are important 
• Tools, tips and tactics to make your students WANT to display good values 
• Structures, resources and templates to teach desired values 
• Ideas to help students practice good values in real-life situations 
• Tools, resources and ideas to reinforce and consolidate good behaviour 
• Tools and strategies to measure and track good habits 

 
 
 
 
 

 

The Seven Phases of 
Values Development 
 
A powerful process to move your students 
from ‘knowing good’ to ‘doing good’. 
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A workshop by  
David Koutsoukis 
 
David Koutsoukis is an award-
winning speaker, educator and 
author who shows leaders and 
educators how to engage their 
people and build inspiring cultures. 
He is the author of more than 20 
books and the creator of the Six 
Kinds of Best Program. 
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